
 
 

COMMUNITY ENGAGEMENT MEETING MINUTES 
Santiam Meeting Room 

August 1, 2019 ~ 8:00 am 
 
Committee Objective: In doing what is best for all kids, the CE Committee will define and implement effective community 
engagement activities and strategies that will actively engage community members and parents within our schools in order 
to propel the District toward providing the best facilities and learning environments. 
 
Committee Chair: Tass Morrison Committee Members: Andy Gardner, Garrett Trott, Dave Bolin, Mike Miller, Gary Rychard, 
Janine Moothart, Susy Saray, Toni Silbernagel and Tonia Whisman 
 
The CE Chair called the meeting to order at 8:00 am with the following members present: Andy Gardner, Garrett 
Trott, Janine Moothart, Susy Saray and Tonia Whisman 
 

The approval of the June meeting minutes was tabled until the September CE Committee meeting. 
 
AGENDA 
 

1. Brochure/Website Update:  
a. Brochures/Janine  
SES, Mari-Linn and Sublimity Schools are done. SIS/SMS is still being compiled and SHS is being 
updated with the new principal and 2019 data. The NSSD brochure will also have a few updates 
prior to the next printing. Upcoming events where brochures may be distributed included the 
HarvestFest in Sublimity and the Chili Feed in Lyons. They should also be available at school 
registration and open-house events.  
 
The school and district brochures will also be reviewed with staff by principals so they are aware of 
the info they contain as well as their purpose as a communication tool.  

 
b. Website/Tonia  
Tonia reviewed the new template for the District and school websites and updated committee 
members on the status of the conversion from the old template.  

 
2. Annual Report: Janine 

Janine is currently compiling data from multiple sources for a district-wide “state of the union” type of 
annual report that can be shared with parents and the greater community. The District has an (unpaid) 
intern who is working with Janine to format the data that is being gathered and is also reviewing other 
annual reports from some other Oregon school districts for comparison. As a point of context, in 1999 
the state legislature began requiring that school districts submit annual reports to the OR Dept of 
Education (ODE) as a way to communicate directly with parents and community members about how 
their schools were performing. In 2017-2018, ODE designed an “At-A-Glance” report designed 
specifically for parents that pulled data from various sources (attendance reporting, state assessment 
scores, etc) that essentially took the place of the individual (and varied) “annual reports” districts had 
been submitting.  
 
These “at-a-glance” summaries only provide brief overviews so NSSD administration felt it was 
important to supplement with our own report that could encompass a much wider variety of information 
such as yearly goals/outcomes, financials, “points of pride” across the district and the parent and staff 
surveys. There will be one full page for the high school and the remaining four will have brief snapshots 
on the corresponding page. Janine hopes to have the finished product in September.  



 
3. School Success Act/Community Engagement component: Tass 

A key part of the Student Success Act is the Student Investment Account (SIA). School districts and 
other applicants will apply for SIA funds in the spring of 2020 for use during the 2020-21 school year. 
Application for SIA funds requires completion of a strategic plan and an updated needs assessment. 
The new requirements specifically call on districts to conduct the needs assessment in a manner that is 
inclusive of school employees and students and parents from historically underserved groups.  
 
The question was raised if the CE Committee would be the appropriate avenue to facilitate this. 
Committee members discussed again the topic of finding one or more community members to join the 
committee. One concern was that the monthly meeting may be difficult for a community member to 
commit to and truly engage with unless they are very familiar with all the district processes and the 
multiple facets of administrating a school district. They speculated that it might be more mutually 
beneficial to collect a larger group of individuals that would meet on a quarterly basis and serve as 
more of a “focus group” around specific topics or projects.  
 
Dave Bolin will be pursuing options to review the work already completed on needs assessments by 
building and district administrators with parents and community members and seek their input. One 
need that has already been identified is to provide better opportunities for families with students of 
color, and specifically for those who English is not their first language, to learn about all the career and 
college opportunities that exist. Alan Kirby will be facilitating these learning opportunities in his new role 
and hopes to bring in former students of color who have navigated the processes to attend college or 
trade schools or have obtained jobs in their fields of study in an effort to help inspire current students 
and their families.  

 
4. Family Building Blocks Doris’s Place Luncheon: Tass 

This is a free event highlighting the early childhood programs they provide. Tass announced that she 
and Janine Moothart would be hosting a table at the event on Wed, Sept 18, 2019 @ Foothills Church 
from 12:00-1:00 pm. They have eight seats available and would like to fill the table with district staff and 
board members. Tonia will send calendar invites to the board chair and vice-chair, Wendy Moore/SES 
Principal and Susy Saray. 
 

5. Protocol for recognizing SHS students in sports: Tass  
This item was tabled until the Sept CE Committee meeting.  

 
6. SummerFest debrief: Tonia 

The event went as planned and was well received by the community.  
 

7. Article ideas for Statesman Journal/Our Town 
The Committee agreed that the sports fee waiver was the main focus. Janine will contact the 
Statesman Journal with information for an article 

 
 
Items for the next agenda: 

• Protocol for recognizing SHS student athletes 
• Potential formation of community focus group/Student Success Act update  

 
The Committee Chair adjourned the meeting at 9:30 am. 


